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BnTF 2020



" Increased and C ,r'eo le okperatl al effect through
'rorJerless JJ“‘ ation
Maintain 2 Iarge width and enough depth of military
efy,omUes

Shared production - to maintain national operational
effect
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e Archer

e (Gender centre
e Training

e Camps
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The BnTF 2020

Future set of capabilities

Standardisation

 The pre-study gave at
hand...

 The Doctrine directed
us towards

... ...standardisation
as an enabler for
— cost savings

— Increased operational
effect

Commonality

archangeability

Current set of capabilities
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Not only standard equipment

o e

... but standard organisations and procedures!
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Platform

Car

Structure and flexibility gives modularity

2002 Opel Vectra 2008 Opel Insignia, Buick Regal (SWB)

2003 Saab 9-3 2010 Buick LaCrosse/Alpheon (LWB)

2004 Chevrolet Malibu 2010 Saab 9-5 (LWB)

2006 Cadillac BLS 2013 Chevrolet Malibu, Holden Malibu (SWB)
2003 Opel Signum 2007 Buick Riviera

2004 Chevrolet Malibu Maxx 2007 Opel GTC

2005 Pontiac G6 2006 Saab Aero X

2005 Fiat Croma

2007 Saturn Aura

2008 Chevrolet Malibu
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Structure and flexibility gives modularity

Logistics, medical,
Maintenance
Services

------- Infantry; Light, medium, heavy I_u:—‘

ZE-E@W-

Common Brigade
Structure

BnTF
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Collaboration gives new effg

 Can we afford to have
designated units only,
with respect to
materiel, SOP/TTP’s,
or...

« How many concurrent
BnTF’s/TF's

 Interoperability of
supporting business

s .
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Standards vs. Caveats
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Operational effect vs. cost savings

Intensity

Initial focus on creating interoperability
‘aiming for long-term operational effect

I
Interoperability Operationall effect

time

STUDY BUY USE
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Standard catalogue

Choose from over 100,000 products - designed by our community.

Men » All Men's Products Women » All Women's Products

Sky blue T-R... White Horse ... White Flower... Orange ::BUT...
Price $22.49 Price $ 16,90 Price §$25.39 Price $ 26.80
Kids ¥ All Kigs Products Accessories b All Accessories

White Sprawl... White/pink H... (o
Price $ 13.90 Price § 20.40
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Same same but different
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Process
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Businessplan
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Military capabillity development
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Systems

/

SOP/TTP

y

Doctrin
Operational
Concepts
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Definition of Enterprise Architecture

Description of

— vision, objectives and
strategies

— processes, activities,
roles and
organization

— supporting systems
and the relations
between the above.
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The true purpose of EA

Answers questions from the stakeholders
about the business!
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A proven approach
Mission
Artefacts Capability

Objectives Roles Process L

4\
Vision Plan

AvO Ov1 05 Ov3 Ov4
Stv1 OV2 T
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How do we do it?

Business development




Nordic Battalion Task Force 2020 Project and Deliverables &oRoE=Erco
E i

Capabilit

Project Project
Overview Dependencies

2030
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...and in reality
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| o / Business architect
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@ Benefits
e Saves time

* Creates group commitment

Subject Matter Experts Facilitator . 141>2

Group knowledge
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Our experience so far

* Always start with your clients ’
perspective, it is the business which is
important, not the architecture

* National caveats are there, but...

e Don’t loose yourself...

e Always reuse whatever you can

e The structure gives traceability to
capabilities

e |t gives a common systems
understanding

* The results and knowledge lives over
time and between participants ...
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